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Complete the chart by writing one specific application from each unit that will benefit you and/or organization.

UNITS

Unit 1

Unit 2

Unit 3

KEY TOPICS APPLICATION FOR TEAM/ORGANIZATION

1. Role of manager
2. Characteristics of manager’s job

1. Organizations external environment
2. Organizations Internal environment
3. Culture of the organization

1. Tools to assess internal and external
environments

2. The need for strategy and competi-
tive advantage of the firm
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Complete the chart by writing one specific application from each unit that will benefit you and/or organization.

UNITS

Unit 4

Unit 5

Unit 6

KEY TOPICS APPLICATION FOR TEAM/ORGANIZATION

1. Firms vision and mission
2. Strategy analysis, formulation, and 

implementation
3. Evaluating performance

1. Financial and non-financial controls
2. Types of budgets
3. Preparing and using budgets to 

evaluate progress

1. Organizational structure and design
2. Managing organizational change
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Complete the chart by writing one specific application from each unit that will benefit you and/or organization.

UNITS

Unit 7

Unit 8

Unit 9

KEY TOPICS APPLICATION FOR TEAM/ORGANIZATION

1. Motivation and managers
2. Motivation – direction and intensity
3. Content and process theories of 

motivation

1. Underscoring importance of planning for 
managers

2. Types of plans managers use
3. Control oriented & involvement-oriented 

approaches in planning

1. Managing the whole
2. Continuous personal development 

of manager - self leadership
3. E�ective teamwork
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